TREYNOR COMMUNITY SCHOOL DISTRICT
Excellence is Expected - Excellence is Achieved
Agenda for the Regular Meeting of the Board of Directors
High School Flex Room
Monday, March 10, 2025 - 6:30 P.M.

Call to Order & Roll Call
Amend and/or Approve Agenda
Public Hearing for 2025-2026 School Calendar
Recognition of Visitors and Open Forum
Good News
Consent Agenda
1. Minutes
2. Bills
1. General
2. Activity
3. Nutrition
3. Financial Statements
1. Cash Position
2. Financial Reports by Fund
4. Fundraising
Open Enrollment
6. Personnel
1. Resignations
2. Recommendations for Hire
3. Vacancies
4. Superintendent Approved Classified Hires
7. Reports and Communication Items
1. 5th Grade Speeches
2. Elementary School
3. MS/HS School
4. Directors Report
8. Discussion/Information/Review Items
1. Legislative Update
2. Social Media Ads
3. Health Insurance Renewal
4. Bus Purchase
5. Digital Scoreboards - West Gym
9. Discussion and Action Iltems
1. 2025-2026 School Calendar
2. Second Budget Hearing
3. School Board Policy 605.3
4. Easement Agreement
10. Superintendent’s Report

11. Closed Session - Superintendent Evaluation
1. To evaluate the professional competency of an individual whose appointment, hiring, performance, or discharge is
being considered when a closed session is necessary to prevent the needless and irreparable injury to that
individual’s reputation and that individual requests a closed session. lowa Code 21.5(1)(i)
12. Next Meeting:
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https://secure.smore.com/n/k4f9r
https://docs.google.com/document/d/138YrZrvMLoCn3zwvmmVruIdD1ogPYzXoctrOhxitoGM/edit?usp=sharing
https://docs.google.com/document/d/1SrTyNtiFan4nGYFxXv5Apff8DzZ6tnEWTKJ9Lq5Katk/edit?usp=sharing

1. First Budget Public Hearing meeting on March 24, 2024, at 5:30 p.m. in the flex room in the high
school
2. Regular School Board meeting on April 14, 2025, at 6:30 p.m. in the flex room in high school
13. Adjourn



